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Assistant Director for Reports and Satimate* 


6 December 1349 


Management Officer 
Graphic Servioea within CIA 


1* It has boon brought to the attention of this office b;/ 
personnel of the Offioe of Scientific Intelligence that the 
graphic facilities available within the Graphics Section, Presen- 
tation Division, Administrative Staff, Offioe of Reports and 
Setlmates, are inadequate to meet the needs of the Office of 
Seientiflo Intelligence in the preparation of their finished 
intelligence reports. Attached are co-snents from the Offioe 
af Scientific Intelligence to the Assistant Director, 0R% 

Stating the inadequacies of the Graphics Section 1 * facilities. 

8, At a result of an excessive workload expressed by 
the .Chief of the Graph! as Section, a requirement of sixteen 
drawings took approximately three month* from the time of the 
original request to their completion* Included in these sixteen 
drawings were five photographs requiring a small piotogram illus- 
tration of the use of this equipment and eight original or non- 
. reproducible photographs* It is estimated by this office that 
the workload involved in this specific request should normally 
take a qualified draftsman from seven to ten working days to 
fulfill, the reason given by the Chief of the Graphie* Section 
for his Inability to provide better service on this request was 
the excessive workload that had accrued from other offices of CIA. 

j, During the two-year period that the Graphlos Section 
had the responsibility for the preparation of the "Operations 
Anal ysis Handbook", it was found that this project consumed 
approximately 75^ of the available man-hours of this shop. 
Beginning with the August 1349 lsiue of the "Operations 
Analysis Handbook", the responsibility for its preparation 
was assumed by personnel of the Management Staff, this is 
currently being dono with one and one-half person® par month 
assigned to the graphio f s portion of this publicatiosi. 

4, the authorised t/0 In June of 1949 included six 
positions, five of v/hich were filled and the part-tine sorvio j 
of a olerk-steno from the Situation Room Staff* the current 
t/0 authorises five positions or the name number of aotual 
bodies on duty a* of JUne 1949 with the reduction of workload 
of 7 B*g, the excessive workload consistently referred to 
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wSwrm rmr ttfflM is rsgssasted of this Section is of vital o os corn 
to tht a Offi« as so proof «o bs offared that this workload 
aetwally aaisfea, but it la fait that this argument la used 
solely to aveld the Agon# r osponsibi 11 ties charged to the 
Oraphlea Section. 

5, the l/O presently authorised aalla for a diversifi- 
cation of talent octane the five positions, however, thla orgtn- 
lsation is named la its entirety by lartlat-I lharbmtor perms*- 
nal. it t* suggested that in light of the pending transfer of 
sas psraoa la Vile organisation that this slot be assigned end 
filled to a competent engineering draftsman familiar enough 
with a hlespriat deal g«, sleotrie oirouits, and general engi * 
naatlwg toakground to enable this Seotion to fulfill the typ* 
of requests it may expect to r seel re from the Office of Seleu- 
tifio Intelligence. 

4* It is interesting to note that the three months that; 
sera eraasuaed la the preparation of these drawings caused th? • 
latslllg eoee report to to diascEilastsd to Its author! aed 
r celjg^i^wst^j so^bs four months after date of report completion. 
Smarts will to mads in the future, providing adequate service 
la awailablo, for the graphics designer to be included in the 
fpoAaetien list of a specific report so that illustrative 
Material and narrative eentoat will strike a more effective 
balance. 

7, This of floe has stated many times before and reiterates 
Its stand main that alter the suggested chargee la T/0 scrape- 
sitistt are eff ootid, should the workload conclusively prove 
In excess of snnpower available, f/O adjustments can and will 
bo mads in the interests of the intelligenee production of the 
Central Intelligence Agency. 
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